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officers appointed on the recommendations of the
Commission will be decided on merits in consultation with
the Commission.

5. It is requested that these instructions may be brought to
the notice of all administrative authorities for information,
guidance and compliance.

(Hindi version will follow soon).

Sd/

(K.S.R. Krishana Rao)
Deputy Secretary to the Govt. of India
Tele: 3011225
To

1. All Ministries/ Depz tments of the Gout. of India etc.

Page 12 of DOPT letter no. 22011/5/86-Estt. (D) dated
10.04.89 : Regarding instructions for Fromotion on the
basis of DPC

6.4.3. For the purpose of evallating the merit of the officers
while preparing year-wis e panels, the scrutiny of the
record of service of th. officers should be limited to the
records that would have been available had the DPC met
at the appropriate time. For instance for preparing a panel
relating to the vacancies of 1978 the latest available
records of service of the officers either upto December
1977 or the period ending March, 1978 as the case may
be, should be taken into account and not the subsequent

ones. However, if on the date of the meeting of the DPC,



6.4.4

V&

departmental proceeaings are in progress anc under tha
existing instructions sealed cover procedure is to be
followed, such procedure should be observed even if
departmental probeedings were not in existence in the
year to which the vacancy related. The officer's name
should be kept in the sealed cover till the proceedings are
finalized.

While promotions will be made in the order of the
consolidated select list. Such promotions will have only
prospective effect even in cases where the vacancies

relate to earlier year (s).
Noun- Selection Method:-

Where the promotions re to be made on non-selection
basis according to Recr sitment Rules, the DPC need not
make a comparative 2issessment of the records of
officers and it should cztegories the officers as fit or not
yet fit for promotion on :he basis of assessment of their
record ‘of service. While considering an officer fit
guidelines in para 6.1.« should be borne in mind. The
officers categorised as f t should be placed in the panel in
the order of their scniority in the grade from which

promotions are to be made.

True Copy
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I ~Covernment - India e /é}
Department of Personnel hq Training ' ‘
Minlstry of Personnel_. Publj, Grievanceg and Pensiong

* %ok

New Delhj, dated the 71gtp March 19g9.

OFFICE MEMOR 4 NDUM
\.\w\

Subject :  PROCEPURE 10_BE 0BsErygp BY DEPARTMENTAL
: PROMOTIGN COMMITTEES. : T

in modification

bject menticned
by the Depart-

, Each Department,) Committee should decide jtg own
Lode method anpg Proecedure fop Objective assessment of the suitability
‘ of the Ccandidates. i

! No Intervieyg should bhe held unless it has
been Specifically Provided for j, the recruitmept rules for the

- Post/service. Whenever-promqtiorm e to be made by the method

of 'selection: by  DPC  ang the administrative Mministyy desires
~that  ap interviey shoulq

form part of the selection Process,
| Necessary Provision should pe made in tha recruitment ryle

-~
2.

P 2.1.71, Selection Method

R ) ‘ \\ :
‘ o _ Where Promotions gre to be made by sclectior method -
45 prescribed In the recruitment Yules [ the ppe shail, for the

'- ‘ ning the number of officerg who will pe congj-
of thoge eligible officers in the teeder frude(s),
*ld of choice as under

with reference 1o the numbey
of clear regular acancies Proposed to pp filled in ¢

o
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o
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he year:
;- ; No. of Vacancies No. of -olc'ficers to be
P t considered ;
T L
3 I
i I 2 b o
3 : 3 10 -~
" ' 4 3 times +l. humber e
% ! of s acancies.
i | TV
1 s . -
i8 ‘ 2.1.2, At present DPCy
b ‘

'S enjoy f
OWn methods apg §proceduxjes assessment of the ggita-
bility lof candidates whe &re > n.  In order
to en%ure greater sel_ectivity N matterg of promotions and  for
aving i uniform procedures for dssessment by DPCs, fresh guide-
lines 4re being prescribed . The matter has been examined and

¢ guidelineg are  laid down to  regulate the
suitability of candidateg by DPCs.

ull discretion to devise their
for objective

While merit hag to be recognised and rewarded, advance-
ment in ap officer' s career shoylq not be ‘cgarded ag 3 matter
of cour%se but shoulg De earned by dint or hard work, good conduct
and result orienteqg performance 44 reflected jp the annual confi-
dentizl reportsg and based g Strict apg rigoroys selection process.
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‘it-cannot’ be regarded -
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Gpvernxnent also desireg to clear  the. @is,cpl.j,;‘i-r o
] ! performance. " While "Average® may not by Yy
-a8.-an. adverge remark j

at the same ‘¥
‘as cémplimentary to the officer, as "Ave,
e should ba

45 routine and undisti’nguish_
thaj: _is ab

Basi.
The evaluatiop
Hence-

the basic

Made by each
T, just and

inputs on the
DPC,
: non-discriminatory .
The DPC  shouig consider
Years ip respect of -
subject tq (¢) below

The
for
and
ing

CRs for. equal number 'Qf
all officers-considered for promotion

DPC shoulg
Praomotjigp
with

AS80as  the suitability of the officers

basis of their,s_ervi_c,.,e record

CRs for 5 preced;
; the require

fere the DPC

to

Years equal to the required qualifying

has been written for

°ar, all the 'CRs for the relevant yeer
be considered together ag the CR for one year),

i for
CRs have npot been written

relevant period, the DPC shoulg
years preceding the perio

I questigp and. fase even these

available
grade j
required
is alge not
be taken into -

Complete 1
be Considered as per (b) above.

Posegible, all the available CRs

should
account,

Where ap
and hag
grade
assegs
extra
that

officer is off

€arned (CRg in  that grade,

may be .Considereg by .the
his Work, condyet
weightage Mmay be
¢ has begp

his CRs
DPC in

that
order to
and performance, but g0
yiven ri:crely on the ground
officia‘cing_ in the higher grade.

The DpgC should not be guided merely by the ovver:ul
grading, Ny, that May  be recorded in the CRs,
but  shoulg Make its oyp assessment on the basis of

¢ entries ip ¢y, CRs, luse has been noticed
that some times the Overall grading in a CR may be

inconsistent with the 8rading ypder various parameters
or attribyteg, o

in

If the Review
as the case
Officer Or the R

be, the remarkg

ing Autkority op the Accepting authority

over-ruled the Reporting
eviewing authority as the -case may
' latter authority should be
taken ag the fina1 Teémarks for the purpozes of assess-
Ment provigeq it jg apparent from the relevant ‘entrlaf
that  the highey 'UthOI'itY has come tg a  different

fciating in the next higher prade

N e
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' 'assessmen_t.'COnsc'iously after due application of mind. o
If the remarks of the Reporting Officer, Reviewing

authority and Arcepting authority are ‘complementary
to each ‘other and one does not have. the effect of
oVer-—ruling the other, then the remarks should "be

read together and the final assessment made by the
DPC.

In the case of each officer, an overall grading should

The  grading shall be one among (i) . OQutstandipg (ii)
1) Good (iv) ‘Average (v) Unfit, e

4

overall grading after considering
the DPC should take into account
Awarded any major or minor penalty
of anv superior officer or authority
3s reflected in the ACRs.  The DPC
to the romarks against the column on

~should also have regard
" integrity.

2.3.1. The list  of candidates considered by the DPC and
. the overall grading assigned to cach candidate, would form the
.basis. for preparation

, of the panel -for promotion by the DPC.
The following principles should pe observed in the preparation
of ithe panel:

~

f sll) Having rejga\rd to the lzvels of the posts to which
' j de, the nature and importance
i e posts a bench mark grade
i {>r each category of posts for
,. which promotions are tq be made by selection method.
| For all Group " !'C! Group 'B! and * Group 'A'! posts
? upto (and excluding)the level of Rs.3700-5000 excepting
promotions for induction to Group 'A' posts or Services
from lower groups; the bench mark would be 'Good'.
All  officers whoseé overall grading 1is equal to or
better: than the bénch mark should ; included in the
' panel ifor promotion to the extent %f_ the number of
S vacancies. They will be arranged ' in the order of
P their ‘inter-se seniority in .the lower category without

reference to the overall grading obtained by each

of them provided that each one of them has an overall

grading equal to or better than the beneh  mark of
'good!' .

promotions are to" be ma
of duties attached to t
would be determined

_/ be

Wherever promotions. - are made . for induction to
Group! 'A' posts or Services from lower groups, the
bench, mark would continue - to be 'good'. However,
officers graded ag ‘outstanding' would rank en bloc
senior to those who are graded as "Very Good' and
officers pgraded as 'Very Good' would rank en bloc
senior to those who are graded as 'Gocd' and placed
In the select panel accordingly upts the number of

vacancies, officerg with  same grading maintaining
their inter se seniority in the feeder post.

(ii) In respect of all posts w

hich are in the level of Rs.
3700-5000 and above,

the  benchmarlc grade  shouid
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be 'Very Good'. However, afficers who are grad )
as "Outstanding' would rank ‘en bloc senior to thos. i
who are graded as 'Very Good' and placed in the:

- select painel accordingly upto the number of vacancies,-

officers - with same grading mamtaming their inter se |
senlority in the feeder post.

(Ii“_) Appointments from the panel shall be made in the
order of names app:aring in the panel for promotion.

(iv) Where sufficient mmber of  officers with the required.
benchmark grade wre not available within the zonc
of consideration, oifiters with the required benchmark
will be placed on he panel and for the unfilled vacan-—
cies, the appointng authority should hold a fresh
D.P.C. by conside-ing ‘the required number of officers
beyond the original zone - vof conmdera’clor:

s N s .

2.3.2 (1) In promotions by selection.s‘ to. posts/services within

Group 'A' which carry an ultinate salary of Rs.5700/- p.m. in the

revised scale, the SCs/STs of’icers, who are senior enough in the

.zone of consideration for promotion so as to be within the number

of vacancics for which the select list® hag to be drawn up, would

motw:.thstandlng the prescription of 'benchmark' be included in that
list provided they are not considered unflt for promotion.

(ii) In promotion by selectlon to posts/serv1ces from Group'C
to Group 'B' within Group!B' and from: Group ‘B! to the lowest
| Tung in Group 'A' , selection against vacancies reserved for $Cs and
iSTs will be made only from those SCs/STs officers, who are within the
‘normal zone of consideration prescribed  vide the Department of ‘Person-
,nel & A.R. O.M. No. 22011/3/76-Estt. (D) ‘dated 24th December, 1980,

:Where adequate nimber of SCs/STs candidates are not avallgblc. within

the normal field of. choice, it may be- extended to - five’ times' the
number of wvacancies and the SCs/STs candldates (and not - any other)
coming - within the extended field of choice, should also be consider-
ed against the vacancies reserved for them. If cand'idat’es f;‘om SCs/STsa
obtain on the basis of merit with' due Tegard to- seniority, on the
same basis as others, less number of wvacancies than the number reser-—

ved for them, the difference should be made up by selecting candidates

~{ of these communities, who are in the zone of consideration, irrespec-—

tive of merit and ‘bench mark' but who are considered fit for promo-—
tion:  Officers belonging to SC/ST selected for promotion against vacan-
cies rescrved for them from within the extended field of choice would
however be placed en bloc belecw all the other officers selected from
within the normal field -of "choice. -

(11i) -~ " As regards promotions ‘made by selegtion’ in ‘Group

. and Group 'D! ‘posts/servmes, Select Lists of SCs}STs "officers shoulc

be drawn up separately in addition to- the general sclect list, *’
fill up- the reserved vacancies. $Cs/STs officers, who arc Wiﬂ?l‘
the, normal zone of consideration, should be considered for promotio:
310“&’ with and adjudged on the. same basis as others and those SC:
and STs jamongst them, who arc selected on that basis may be include
in the general  Select List in addition to their being considered fo
inclusion im the sgeparate Select Lists for SCs and. 8Ts respectively
In. the separate Select Lists. drawn up respectively for 5Cs and ST¢

officers  belonging to the’ SCs -and STs will be " adjudged 'nmrdto‘
amongst ‘thewmselves and not alongwith others and, if selected, the
should be included in the concerned separate list, irvespective
their merit as compared  to other officers



-and  the bench mark. . If candidates from SCs/Sts ob&?ain‘
on the basis of their position in the aforesaid general list, lesser
number of vacancies than are veserved for them, the difference
‘should be made up by selected candidates of these communitics
in the separate Select Lists for SCs and STs respectively,

2.4.1. Where for reaspns beyond control, the DPC could not
be held in an year(s), even though the wvacancies arose during

that year (or years), the first DPC that meets thereafter chould
follow. the following procedure:

(i) Determine the actual number of regular vacancies that
arose in each of the previous year(s) immediately prece-
ding and the actual number of regular vacancies proposed
to be filled in the current year separately.

(i1)  Consider in respect of each of the yeirs those officers
only who would be .witlin the field of choice with
reference to the vacancies of each vyear staring with
the earliest year onwards.

(i11)  Prepare a ‘'Select List' by placing the select list of
the carlier year. above the one for the next vyear and
s0 on. : :

-

2.4.2. - Where a DPC has already been held in a year, and
further vacancies arise during the same year due to death, resig-
nation, voluntary retirement, ctc. or because the vacancics were
not intimated to the "DPC due to error or omission on the part

of the Department concerned, the following jrocedure shogld be
followed:

(1) Vacancies duoe to death, voluntary. retirement, new
creations, etc., clearly belorg to the category whick
could not be foresecen at the time of placing facts
and material before the DPC. In such cases, another

meeting of the DPC  should be  held for drawing uy
a panel for these vacancies as these vacaticies coulc
not be anticipated at the time of holding the earlie:
DPC. If, for any reason,- the DPC cann ¢ ieel for
the second time, the procedure of drawing up of year
wise panels may hbe followed when it meets next  for
preparing  panels in  respect of vacancies that arise
in subseguent year(s).

) . .

fii) In the second type of cases of nan-reporting of vacan-
: cies due to error or omission (i.e., though the vacan-
cies were there at the time of holding of DPC meeting

they were not reported to it) it vesults in injustice

to  the officers coacerned by axrtificially restrictiag

the zone of consideration. The wrong done cannoct
be rectified by helding a2 second DPC or preparing
an  yearwise panel. In all such cases, a review DPC

should be held ke ping in mind  ihe total vacancies
of the year.
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